
The structural and financial overhauls within the Wake County Public School System 
(WCPSS) special education department stem from federal civil rights violations, 
systemic evaluation backlogs, a surging legal settlement crisis, and a severe 
state funding shortfall. [1, 2, 3] 

The primary catalysts driving these changes, alongside the key figures and 
organizations involved, outline the current state of special education in the county. [1] 

 

 What Caused the Changes? 

● Federal and State Non-Compliance: Recent federal reports revealed that 
WCPSS has consistently ranked among the worst in North Carolina for timely 
special education evaluations. The district evaluated only 42.5% of referred 
students within the state-mandated 90-day timeline. Federal oversight was 
triggered by complaints regarding long-term suspensions of Black students with 
disabilities and general delays in implementing Individualized Education Plans 
(IEPs). [1, 2, 3] 

● Massive Legal Settlement Payouts: WCPSS faced immense public scrutiny 
and financial pressure after paying out over $2.2 million in legal settlements to 
families across 20 special education complaints. Families filed lawsuits over 
instances of illegal student seclusion, improper physical restraint, and school 
administrators trying to block medically fragile children from attending regular 
schools. [1, 2, 3] 

● The $18 Million Budget Shortfall: In early 2026, the district faced a projected 
$18 million deficit in special education funding. School leaders attributed this to 
the skyrocketing costs of specialized student placements and the fact that the 
North Carolina General Assembly imposes a strict cap on state funding for 
disabled students, which fails to match actual local student growth. [1, 2, 3, 4] 

● Proposed (and Scrapped) Staffing Cuts: To bridge the deficit, district 
administrators proposed cutting 130 special education positions and increasing 
teacher caseloads. However, following weeks of intense community backlash 
and teacher protests, the school board voted to scrap the layoffsand ordered 
administrators to find alternative ways to balance the budget. [1, 2, 3, 4] 

 

Who and What Was Involved? 
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Key Figures & Leadership 

● Dr. Robert Taylor (WCPSS Superintendent): Directed the initial 2026 budget 
proposal that suggested eliminating vacant positions and shifting teacher-to-
student ratios. He later walked back the staffing cuts in April 2026 following 
school board directives. [1, 2] 

● Stacy Huffman (Senior Director of Special Education Services): Defended 
staff workflows but acknowledged that administrative proposals to increase 
student ratios would heavily overburden existing teachers with paperwork. [1] 

● Yara Ahmad & Susan Book: Prominent local parents who became the public 
faces of resistance against the school board. Ahmad won a major civil settlement 
($190,952) after a judge ruled the district unfairly tried to force her disabled son 
into an alternative school. [1, 2] 

Organizations & Advocacy Groups 

● Wake County School Board: Refused to approve the Superintendent's original 
budget draft, siding with parents to protect special education staffing levels while 
demanding structural reform. [1, 2, 3] 

● Wake North Carolina Association of Educators (NCAE): Led by President 
Christina Cole, the union organized teacher walkouts, rallies at local schools like 
Enloe High School, and a petition that garnered thousands of signatures to halt 
the cuts. [1, 2, 3] 

● The U.S. Department of Education & Federal Civil Rights Employees: 
Actively manage the ongoing oversight regarding WCPSS’s systemic failure to 
provide federally required services under the Individuals with Disabilities 
Education Act (IDEA). [1, 2] 

 

The Resulting Structural Changes 

Because the school board blocked mass layoffs, the district is transitioning toward 
administrative restructuring rather than personnel reduction. Current efforts focus on 
redefining employee responsibilities, implementing district-wide training for writing 
compliant IEPs, adjusting classroom sizes at the principal level, and pressuring state 
lawmakers to remove the funding cap on special-needs resources.[1, 2, 3, 4, 5] 

Would you like details on how these budget adjustments impacted specific 
programs like Cross Categorical Kindergarten, or more information on the state 
funding cap? 
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Chapter One: History of Special Education in North Carolina 

The history of special education in North Carolina (NC), particularly within the Wake County 
Public School System (WCPSS), is defined by a continuous push away from institutional 
exclusion and toward federal integration, followed by recurring legal and financial battles over 
how those services are funded and delivered. [1]  

As the largest school district in North Carolina, Wake County's local choices have historically 
mirrored—and at times clashed with—statewide legislation and judicial rulings. [2, 3]  

 

The Foundational Era (1970s–1990s) 

Before the mid-1970s, children with significant intellectual or physical disabilities in North 
Carolina were frequently excluded from public classrooms or relegated to separate, 
underfunded institutional settings. [4]  

●  
● The Federal Catalyst (1975): Congress passed the Education for All Handicapped 

Children Act (Public Law 94-142), later rebranded as the Individuals with Disabilities 
Education Act (IDEA). This federally mandated that all public schools provide a "Free 
Appropriate Public Education" (FAPE) in the "Least Restrictive Environment" (LRE). [1, 
5]  

● The WCPSS Merger (1976): Just as federal laws took effect, the Raleigh City and 
Wake County school systems merged into a single cohesive district. This newly 
unified district had to rapidly design centralized special education services to safely 
integrate thousands of exceptional children into traditional school settings. [6]  

● State Codification (1977): North Carolina formalized these requirements under Article 
9 of the NC Public School Law, which legally bound school districts like WCPSS to 
follow strict evaluation timelines and establish Individualized Education Plans (IEPs). [1, 
3]  

●  

 

Service Expansion & Specialization (1990s–2010s) 

As Wake County’s general population boomed, the complexity and volume of its special 
education services grew proportionally. By the fall of 2000, WCPSS was actively serving more 
than 14,000 students with special needs. [1]  

●  



● Curriculum Reforms (Late 1990s): Internal district evaluations in 1998 showed that 
fewer than 70% of WCPSS special education students were scoring at or above grade 
level on reading end-of-grade (EOG) tests. In response, WCPSS established teacher 
task forces to transition educators away from generalized instruction toward research-
backed, systematic reading models like Reading Mastery. [7]  

Reading Mastery is a highly structured, explicit basal reading program designed to teach 
decoding, fluency, and comprehension to elementary-aged students. Rooted in the behavioral 
philosophy that nearly all children can achieve high academic success if taught with flawless 
instructional design, it remains one of the most rigorously researched and hotly debated 
curricula in American education. [1, 2, 3, 4]  

 

The History and Origins 

1. The DISTAR Roots (1960s) 

Reading Mastery evolved directly from DISTAR (Direct Instruction System for Teaching 
Arithmetic and Reading). It was developed at the University of Illinois by Dr. Siegfried “Zig” 
Engelmann and Carl Bereiter. Engelmann, who did not initially come from a traditional 
education background, approached teaching through the lens of data analysis, strict behavior 
tracking, and stimulus control. [2, 5, 6]  

2. Project Follow Through (1968–1995) [7]  

The curriculum gained national attention through Project Follow Through, the largest and most 
expensive educational experiment in U.S. history. Initiated as part of President Lyndon B. 
Johnson’s War on Poverty, the study tracked roughly 750,000 low-income children across 22 
different instructional models to find out what broke the cycle of academic failure. [8, 9]  

When the final federal evaluation was published in 1977, Engelmann’s Direct Instruction (DI) 
model outperformed all other 21 models—including whole-child, constructivist, and self-
esteem-focused approaches—in basic academic skills, cognitive problem-solving, and child 
self-esteem. [9, 10]  

3. Evolution into Reading Mastery (1980s–Present) 

Following the success of Project Follow Through, SRA (Science Research Associates, later 
acquired by McGraw-Hill) adapted DISTAR into Reading Mastery. Over the decades, it has 
gone through several iterations, including the widely used Reading Mastery Signature Edition 
(2008) and the modern Reading Mastery Transformations. [2, 4, 8, 10, 11]  

 



 Core Design Principles 

Reading Mastery relies on a series of distinct pedagogical features that separate it from 
traditional, literature-based reading programs: 

 

● Tightly Scripted Lessons: Teachers read directly from an explicit, word-for-word 
presentation script. This eliminates instructional ambiguity, ensuring that concepts are 
introduced in the exact same logical sequence regardless of the teacher's individual 
training. [1, 12, 13]  

● Choral Responding & Auditory Signals: Instead of calling on individual raised hands, 
the teacher uses hand signals to cue the entire group to respond in unison. This 
maximizes "engaged time," forcing every child to actively practice every word rather than 
passively watching a peer. [1, 14, 15]  

● Immediate Error Correction: The program uses a strict "model-lead-test" format. If a 
student mispronounces a sound, the teacher immediately stops the group, models the 
correct sound, leads them through saying it together, and tests them independently to 
prevent inaccurate patterns from becoming habituated. [1, 14, 16]  

● Modified Orthography (Special Font): Early levels of Reading Mastery print text using 
a specialized font. For example, silent letters are printed smaller, and connected letter 
combinations (like th or sh) are linked together visually to help students master synthetic 
phonics smoothly before transitioning to standard publishing print. [1]  

●  

 

The Body of Research 

Because of its long history, Reading Mastery has amassed a vast bank of peer-reviewed data, 
earning praise from cognitive scientists while facing heavy resistance from progressivist 
educators. [12, 17, 18]  

 

What the Data Supports 

 

● The National Reading Panel Alignment: In 2000, the National Reading Panel Report 
concluded that effective reading instruction must explicitly teach five pillars: phonemic 
awareness, phonics, fluency, vocabulary, and comprehension. Independent literature 
reviews consistently show that Reading Mastery’s architectural design directly covers all 
five. 



● Closing the Achievement Gap: Longitudinal studies conducted by the National Institute 
for Direct Instruction (NIFDI) highlight massive reading fluency gains in high-poverty, 
urban districts—such as major multi-year interventions in Houston and the Bronx—
where Reading Mastery students significantly outpaced control groups on state-level 
standardized reading benchmarks. 

● Exceptional Children (EC) and Interventions: Meta-analyses show that for Tier 2 and 
Tier 3 interventions (special education settings), the highly predictable, repetitive nature 
of the program offers structured comfort that allows struggling readers to map sounds to 
text faster than organic, inquiry-based reading models. [2, 11, 19, 20, 21]  

●  

What the Critiques and Counter-Research Show 

●  
● The What Works Clearinghouse (WWC) Standing: Federal evaluations through the 

U.S. Department of Education's What Works Clearinghouse paint a more conservative, 
nuanced picture. The WWC ranks Reading Mastery as having mixed evidence. While 
acknowledging positive growth in overall reading achievement, federal analysts noted 
that independent, randomized controlled trials occasionally showed no discernible 
advantage over other structured phonics programs regarding long-term, deep reading 
comprehension. [2, 22, 23, 24]  

● The "Robotic" Teaching Critique: The primary pushback against Reading Mastery is 
behavioral rather than data-driven. Many teachers and school boards heavily dislike the 
rigid, fast-paced scripted nature, arguing that it removes artistic autonomy from the 
educator and treats children like computational processors rather than dynamic, creative 
learners. [12]  
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● The "Base" vs. "Regional" Program Model: To manage its growing exceptional 
student population efficiently, WCPSS implemented a hybrid framework. Roughly 90% 
of students with disabilities were served directly at their assigned neighborhood 
"base" schools, while the remaining 10% requiring intensive medical or behavioral 
support were routed to specialized "regional" classrooms, such as those at Longview 
School. [5, 8]  

● Emerging Legal Friction (2008): As specialized programs grew, advocacy groups 
began tracking how students were treated inside closed classrooms. In 2008, the state's 
federally designated protection agency launched Disability Rights NC v. Wake County 
Board of Education. The lawsuit accused the district of blocking independent 
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investigations into instances of improper physical restraint and student isolation in 
specialized autism classrooms. [9]  

●  

 

 The Leandro Impact and systemic Strains (2020s) 

The broader backdrop of special education in Wake County cannot be separated from Leandro 
v. State of North Carolina, a historic 1994 school funding lawsuit. [10, 11]  

●  
● The Remedial Mandate: For decades, plaintiffs argued that NC’s state funding model 

left districts without the resources to provide a constitutionally sound education. Lower 
courts ordered multi-billion-dollar remedial spending plans explicitly designed to boost 
teacher pay and expand resources for students with disabilities. 

● The Judicial Shutdown (2026): In a historic 4-3 decision, the North Carolina Supreme 
Court completely threw out the Leandro case, ruling that judges lacked the authority 
to dictate educational spending policies and that funding decisions must rest entirely with 
the state legislature. 

● The Severe Staffing Crisis: Decades of uncompetitive wages led to catastrophic 
vacancies. By the early 2020s, North Carolina reported some of the highest exceptional 
children (EC) vacancies in the country. WCPSS routinely operated with hundreds of 
empty positions, leaving many vulnerable students dependent on continuous rotations of 
substitute teachers. [2, 11, 12, 13, 14, 15]  

●  

 

The Current Battleground: The State Funding Cap 

The most defining ongoing element in WCPSS's modern special education history is the conflict 
surrounding North Carolina's strict 13% funding cap. [16, 17, 18]  

●  
● The Funding Model: The state provides roughly $5,500 per special-education student, 

but strictly caps that funding at 13% of a district's total student enrollment. 
● The Wake County Disadvantage: Because modern diagnoses of conditions like autism 

have risen, Wake County's actual population of disabled students regularly exceeds that 
13% ceiling. Consequently, WCPSS must pull millions of dollars out of its local county 
tax revenues to cover the services that state funding leaves completely unmapped. 

● The 2026 Crisis: This exact funding imbalance triggered an $18 million budget 
shortfall for WCPSS special education. After district administrators proposed cutting 
130 special education teacher positions to cover the deficit, massive teacher walkouts, 



union rallies, and state civil rights complaints successfully forced the school board to 
scrap the layoffs entirely. [17, 19, 20, 21, 22]  

●  

Instead of personnel cuts, WCPSS is navigating its modern era through administrative 
restructuring—altering internal job descriptions and standardizing IEP workflows to protect 
student resources amid a rigid state legislative climate. [16]  

 

�� Primary Historical References 

1. Federal Mandates & Article 9 Integration: Wake County Public Schools — Special 
Education Services (Community Partnerships). 

2. Early Reading Curricula & System Performance: A Case Study of the Wake County 
Public School System (WCPSS Archive, 2004). 

3. Classroom Restraint & Civil Rights Investigations: Disability Rights NC v. Wake 
County Board of Education (Civil Rights Litigation Clearinghouse). 

4. The Leandro Supreme Court Decision: North Carolina Supreme Court Throws Out 
Right-to-Education Case (State Court Report). 

5. Modern Budget Struggles & The 13% Funding Cap: Anticipated Cuts to Special 
Education Raise Alarms in Wake (Indy Week). [1, 7, 9, 10, 20]  
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Reading Mastery is a highly structured, explicit basal reading program designed to teach 
decoding, fluency, and comprehension to elementary-aged students. Rooted in the behavioral 
philosophy that nearly all children can achieve high academic success if taught with flawless 
instructional design, it remains one of the most rigorously researched and hotly debated 
curricula in American education. [1, 2, 3, 4]  

 

The History and Origins 

1. The DISTAR Roots (1960s) 

Reading Mastery evolved directly from DISTAR (Direct Instruction System for Teaching 
Arithmetic and Reading). It was developed at the University of Illinois by Dr. Siegfried “Zig” 
Engelmann and Carl Bereiter. Engelmann, who did not initially come from a traditional 
education background, approached teaching through the lens of data analysis, strict behavior 
tracking, and stimulus control. [2, 5, 6]  

2. Project Follow Through (1968–1995) [7]  

The curriculum gained national attention through Project Follow Through, the largest and most 
expensive educational experiment in U.S. history. Initiated as part of President Lyndon B. 
Johnson’s War on Poverty, the study tracked roughly 750,000 low-income children across 22 
different instructional models to find out what broke the cycle of academic failure. [8, 9]  

When the final federal evaluation was published in 1977, Engelmann’s Direct Instruction (DI) 
model outperformed all other 21 models—including whole-child, constructivist, and self-
esteem-focused approaches—in basic academic skills, cognitive problem-solving, and child 
self-esteem. [9, 10]  

3. Evolution into Reading Mastery (1980s–Present) 

Following the success of Project Follow Through, SRA (Science Research Associates, later 
acquired by McGraw-Hill) adapted DISTAR into Reading Mastery. Over the decades, it has 
gone through several iterations, including the widely used Reading Mastery Signature Edition 
(2008) and the modern Reading Mastery Transformations. [2, 4, 8, 10, 11]  
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Core Design Principles 

Reading Mastery relies on a series of distinct pedagogical features that separate it from 
traditional, literature-based reading programs: 

●  
● Tightly Scripted Lessons: Teachers read directly from an explicit, word-for-word 

presentation script. This eliminates instructional ambiguity, ensuring that concepts are 
introduced in the exact same logical sequence regardless of the teacher's individual 
training. [1, 12, 13]  

● Choral Responding & Auditory Signals: Instead of calling on individual raised hands, 
the teacher uses hand signals to cue the entire group to respond in unison. This 
maximizes "engaged time," forcing every child to actively practice every word rather than 
passively watching a peer. [1, 14, 15]  

● Immediate Error Correction: The program uses a strict "model-lead-test" format. If a 
student mispronounces a sound, the teacher immediately stops the group, models the 
correct sound, leads them through saying it together, and tests them independently to 
prevent inaccurate patterns from becoming habituated. [1, 14, 16]  

● Modified Orthography (Special Font): Early levels of Reading Mastery print text using 
a specialized font. For example, silent letters are printed smaller, and connected letter 
combinations (like th or sh) are linked together visually to help students master synthetic 
phonics smoothly before transitioning to standard publishing print. [1]  

●  

 

The Body of Research 

Because of its long history, Reading Mastery has amassed a vast bank of peer-reviewed data, 
earning praise from cognitive scientists while facing heavy resistance from progressivist 
educators. [12, 17, 18]  

What the Data Supports 

●  
● The National Reading Panel Alignment: In 2000, the National Reading Panel Report 

concluded that effective reading instruction must explicitly teach five pillars: phonemic 
awareness, phonics, fluency, vocabulary, and comprehension. Independent literature 
reviews consistently show that Reading Mastery’s architectural design directly covers all 
five. 

● Closing the Achievement Gap: Longitudinal studies conducted by the National Institute 
for Direct Instruction (NIFDI) highlight massive reading fluency gains in high-poverty, 
urban districts—such as major multi-year interventions in Houston and the Bronx—

https://www.nifdi.org/
https://www.nifdi.org/


where Reading Mastery students significantly outpaced control groups on state-level 
standardized reading benchmarks. 

● Exceptional Children (EC) and Interventions: Meta-analyses show that for Tier 2 and 
Tier 3 interventions (special education settings), the highly predictable, repetitive nature 
of the program offers structured comfort that allows struggling readers to map sounds to 
text faster than organic, inquiry-based reading models. [2, 11, 19, 20, 21]  

●  

What the Critiques and Counter-Research Show 

●  
● The What Works Clearinghouse (WWC) Standing: Federal evaluations through the 

U.S. Department of Education's What Works Clearinghouse paint a more conservative, 
nuanced picture. The WWC ranks Reading Mastery as having mixed evidence. While 
acknowledging positive growth in overall reading achievement, federal analysts noted 
that independent, randomized controlled trials occasionally showed no discernible 
advantage over other structured phonics programs regarding long-term, deep reading 
comprehension. [2, 22, 23, 24]  

● The "Robotic" Teaching Critique: The primary pushback against Reading Mastery is 
behavioral rather than data-driven. Many teachers and school boards heavily dislike the 
rigid, fast-paced scripted nature, arguing that it removes artistic autonomy from the 
educator and treats children like computational processors rather than dynamic, creative 
learners. [12]  

●  

If you are examining this for a school district, let me know if you would like to compare Reading 
Mastery's financial implementation costs or how it specifically stacks up against competing 
foundational reading programs like Orton-Gillingham or Wilson Reading. [2]  
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Implementing Reading Mastery across a school district requires a heavy initial financial 
investment that extends far beyond buying books. Because the program is highly structured and 
behavior-driven, a successful rollout requires upfront material costs, ongoing licensing fees, and 
rigorous professional training to avoid implementation failure. [1]  

Actual district implementation data sourced from the Institute of Education Sciences (IES) What 
Works Clearinghouseoutlines the baseline financial commitments. 

 

 1. Upfront Student & Teacher Materials 

Unlike traditional "whole language" reading models where students share general library books, 
Reading Mastery demands individualized, level-specific consumable packages. [2]  

●  
● First-Year Student Cost: Expect to pay $200 to $300 per student for initial 

onboarding. This cost includes non-consumable hardback storybooks, level-specific 
textbooks, individual test booklets, and initial workbooks. [2]  

● Subsequent Recurring Costs: Because children write directly inside the curriculum 
materials, districts must spend $15 to $25 per student every year to purchase 
replacement workbooks as new classes cycle through. [3]  

● Teacher Lesson Kits: A full, physical set of baseline teaching materials—including the 
precise word-for-word presentation scripts and flip charts—costs between $650 and 
$1,000 per grade level as a one-time purchase. [2, 4]  

● Digital Access Premium: Modern implementations typically bundle physical media with 
the Reading Mastery Signature Edition Online Teacher Subscription, which adds a 
recurring fee of roughly $115 per teacher annually. [5]  

●  
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 2. The Professional Development "Tax" 

The most significant hidden cost of Reading Mastery is teacher training. Because the curriculum 
relies entirely on precise auditory signaling, hand cues, and rigid "model-lead-test" error 
correction loops, an untrained teacher cannot effectively run the program. [1]  

●  
● Consultant-Led Workshops: SRA/McGraw-Hill authorized training specialists generally 

charge around $1,500 per day to conduct on-site coaching, implementation audits, and 
behavioral calibration sessions for school staff.[3]  

● The Substitute Teacher Drain: For a mid-sized district to train its staff, it must pull 
classroom teachers out of active rotation for multi-day workshops. School boards must 
budget thousands of extra dollars to pay for substitute teacher coverage during 
professional development cycles. [6]  

●  

 

 Financial Comparison: Reading Mastery vs. Peers 

When modeling a district-wide budget, Reading Mastery's financial footprint sits at a premium 
tier compared to other standard structured literacy tools: 

Curriculum Program Initial Classroom/Kit 
Setup 

Training 
Requirements 

Hidden Recurring 
Traps 

Reading Mastery $650 to $1,000 per 
grade level 

High (Requires exact 
behavioral script 
mastery) 

High yearly 
consumable 
workbook re-orders. 

Wilson Reading 
System 

$2,000+ full school kit Extremely High 
(Demands multi-year 
university 
certification) 

Low consumable 
costs; heavy focus on 
permanent wooden 
sound tiles. 

Fundations (Wilson 
K-3) 

~$400 per classroom Moderate (Blended 
workshops preferred) 

Moderate student 
logbook 
replenishment. 

SPIRE Literacy ~$384 per level Low to Moderate High volume of 
single-use student 
test sheets. 
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Teacher Pay 

When compared to metro areas of similar population size and cost of living, Wake County 
teacher pay lags significantly behind its national peers. [1]  

While the Wake County Public School System (WCPSS) leverages a relatively robust local local 
property tax base to supplement North Carolina's low state baseline, it continues to fall short of 
the true cost of living in the Research Triangle region. [2, 3, 4]  

The primary factors driving these regional variations illustrate how WCPSS positions itself 
against its national counterparts. 

 

 Comparing the Math: WCPSS vs. Peer Metros (2025–2026) 

The table below contrasts WCPSS with school districts located in metropolitan areas that have 
similar population footprints and mid-to-high costs of living: 

School District / 
Metro 

Approx. Starting 
Salary 

Average Teacher 
Salary 

Local Cost of Living 
(vs. National Avg.) 

Wake County 
Schools(Raleigh, 
NC) 

~$48,340 ~$56,000 to $58,000 +2% to +5% (Near 
average, housing 
rising) 

Charlotte-
Mecklenburg(Charlo
tte, NC) 

~$48,900 ~$57,000 to $59,000 Standard baseline 

Austin ISD (Austin, 
TX) 

~$55,000 ~$63,367 +10% (High housing 
market) 
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Gwinnett County 
Schools(Atlanta, 
GA) 

~$54,000 ~$64,500 -1% (Roughly 
average) 

Hillsborough 
County(Tampa, FL) 

~$49,500 ~$56,500 +1% (Average) 

 

Key Metrics Driving the Disparity 

●  
● The State Ranking Reality: North Carolina continuously struggles with national teacher 

compensation, ranking 43rd to 46th in average teacher pay across the United States. 
Because WCPSS relies on a North Carolina State Salary Schedule that sets the base 
salary for a rookie teacher at a meager $41,000, local taxpayers must carry an 
excessive burden to make the area look remotely attractive to applicants. [2, 5, 6, 7, 8]  

● The Living Wage vs. Pay Gap: The Massachusetts Institute of Technology (MIT) Living 
Wage Calculator places a single adult's self-sufficiency line in Wake County at $55,250 a 
year. Because starting teachers only pull in roughly $48,340, a new educator faces an 
immediate $7,000 deficit beneath the local cost of living baselineupon entering the 
classroom. [4, 9]  

● The "Experience Plateau": In competing states like Georgia and Texas, salary steps 
scale predictably upward every year. Under current North Carolina state budgets, the 
teacher salary schedule is completely flat between years 15 and 24. This structural 
design means a veteran teacher with 23 years of experience receives the exact same 
base pay as an educator with 15 years, stifling long-term career growth in the district. [2, 
7, 10]  

● The Supplement Reliance Tax: WCPSS cushions its teachers with an average local 
county supplement of $9,150 to $9,797 (funded via local property and sales taxes). 
While this successfully keeps Wake County near the top tier within North Carolina, it fails 
to compete with peer metros like Austin or Atlanta, where local funding frameworks are 
not restricted by rigid state-mandated caps on baseline operations. [3, 11, 12]  

●  

 

If you are exploring employment or modeling school district finances, tell me: 

●  
● Are you comparing a specific years-of-experience tier (e.g., beginner vs. 15+ year 

veteran)? 
● Do you need to see a breakdown of health insurance or pension contributions 

across these states? 
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● Should we look at how National Board Certification (NBPTS) stipends change the 
totals? [5]  

●  
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